Langley City Council Meeting
Monday December 7, 2020 @ 5:30pm

First Monday
Topic: City Council
Time: October 5, 2020 05:30 PM Pacific Time (US and Canada)

Dec 7, 2020 05:30 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://us02web.zoom.us/webinar/tZwpd-
2rqTgoG9bB8ziF76DymooSUcCC28dR/ics?icsToken=98tyKuGgqisuGdOWSshiFRpw-
BoigLOnwtnZBijfpfvkf CgYENCfvO-1NAYd8M uC

Join Zoom Meeting
https://us02web.zoom.us/j/88404373212?pwd=0FJ4a0R5MkFyUGt5bVNUOS9PUFZXdz09

Meeting ID: 884 0437 3212

Password: 160036

One tap mobile
+12532158782,,88404373212#,,1#,160036# US (Tacoma)
+13462487799,,88404373212#,,1#,160036# US (Houston)

Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 884 0437 3212
Password: 160036
Find your local number: https://us02web.zoom.us/u/khboV5toj



https://us02web.zoom.us/webinar/tZwpd-2rqTgoG9bB8ziF76DymooSUcCC28dR/ics?icsToken=98tyKuGgqjsuGdOWshiFRpw-BoigLOnwtnZBjfpfvkf_CgYENCfvO-1NAYd8M_uC
https://us02web.zoom.us/webinar/tZwpd-2rqTgoG9bB8ziF76DymooSUcCC28dR/ics?icsToken=98tyKuGgqjsuGdOWshiFRpw-BoigLOnwtnZBjfpfvkf_CgYENCfvO-1NAYd8M_uC
https://us02web.zoom.us/webinar/tZwpd-2rqTgoG9bB8ziF76DymooSUcCC28dR/ics?icsToken=98tyKuGgqjsuGdOWshiFRpw-BoigLOnwtnZBjfpfvkf_CgYENCfvO-1NAYd8M_uC
https://us02web.zoom.us/j/88404373212?pwd=OFJ4a0R5MkFyUGt5bVNUOS9PUFZXdz09
https://us02web.zoom.us/u/khboV5toj

Langley City Council Meeting
Monday December 7, 2020 @ 5:30pm

CITY OF LANGLEY DRAFT COUNCIL AGENDA

Monday December 7, 2020 @ 5:30pm

1. CALLTO ORDER
a. Roll Call

2. APPROVAL OF AGENDA

3. CONSENT AGENDA
The CONSENT AGENDA consists of routine items that normally do not require further Council
discussion. A council member may ask questions about an item before the vote is taken, or
request that an item be removed from the consent Agenda and placed on the regular agenda for
more detailed discussion. A single vote is taken to approve all items remaining on the consent
Agenda

a. Approval of Council Meeting minutes of 11/16/2020.........ccccoeveeveeeeereeeeeeeerereeeee e 3-4

b. Approval of claims warrants Nos. 39637-39664; and EFT’s in the amount of $55,417.87
.................................................................................................................................. 5-12

c. Approval of Payroll 11/16-11/30/2020 in the amount of $51,535.14.......cccc.cceuevevernenee. 13

d. Approval of Wire Transfer Bond Payment in the amount of $160,955.24.................... 14

4. NEW BUSINESS

a. Final Reading and approval of Ordinance 1074 (2021 Budget)..........cccevveeevererrerennane. 15-64

b. Highlands PUD Final-Brigid Reynolds Director of Community Planning............ccc......... 65

c. Ferry Shutdown-Council Member Thomas Gill

d. Hotel/MOtel and SAIES TaX ..coovieriiiierisr sttt ettt et r bt et sre st st st st sessenberanes 66-67

5. RECOGNITION/APPRECIATION

COMMISSION AND BOARD REPORT/PRESENTATIONS
CITIZEN COMMENTS*

MAYOR’S REPORT

. UNFINISHED BUSINESS

10. COUNCIL REPORTS

11. DISCUSSION ITEMS

12. ADJOURNMENT
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Sewer Expansion and Improvement Fund (408)

This fund was established in 2002 by combining the
existing Sewer Revenue Bond Fund and the Sewer
Construction Funds. All commercial sewer
surcharges, charges in lieu of assessment (ULID 8),
special assessments (LIDs), sewer connection fees or
facility charges, and investment income are
deposited in this fund to pay maintenance and
operation expenses of the sewer utility, to pay all
sewer debt service, to make additions and
improvements, and extension to the sewer. The city’s
sewer operating fund (Fund 402) makes transfers
into the Expansion & Improvement Fund.

These monies are used for capital improvements to
the sewer infrastructure and to pay for debt service
on those improvements. The one debt service, the
State Revolving Fund loan was a twenty-year, zero
interest loan, which was issued to the city in 1994 to
pay for the city’s portion of the construction costs for
the $5.2 million secondary sewer treatment plant,
was paid in full at the end of 2013. The
Comprehensive Sewer System Plan was updated in 2016 and identified that inadequate resources
were available to fund needed capital improvements. The City Council increased sewer rates 20%
and adopted the philosophy of borrowing funding and step up rates to address the shortfall. The
2020 budgeted improvements include continued upgrades to pumps, telemetry and electrical
controls at the Sunrise Lane pump station and generator and main line section replacements.

2021 Preliminary Sewer Capital Reserve Fund Budget

Beginning Fund Balance $697,561
Connection Fee Revenue & Miscellaneous $20,198
ULID#8 Surcharge $37,757
Transfer in from Sewer Fund $235,000
Interest Income $4,146
Total Revenue $297,101
Expenses

Capital Extensions/Improvements Expense 0
Capital purchases/repairs Expense 0
RR-8W71-W70 Al Anderson Rd LIP-14 $125,520
WWTP-3 Resurface Chlorine CC Walls $50,000
Total Expenditures $175,520
Ending Fund Balance $819,143
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Water Improvement Project Fund (409)

This fund is dedicated to the Water Improvement Project. This project is funded by Citizen Voted
Bond and a Grant from Island County. In 2020 the bonds were sold and the first stages of design
were started on the project. The major construction is planned to begin late 2021 and into 2022.

202 Preliminary Water Improvement Project Fund Budget

Beginning Balance $3,447,315
Interest & Transfers In $0
Estimated Expenses $2,058,235
Ending Fund Balance $1,389,080
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Public Works Vehicle and Equipment Reserve Fund (501)

This fund is dedicated to saving for and paying for the replacement of vehicles and capital
equipment used by the public works department. The revenue in this fund comes from
contributions made by the Street Fund, Water Fund, Sewer Fund, and Stormwater Fund. The public
works department is currently working to establish a plan for replacement of vehicles and
equipment based on age, use, need, etc. The city, when feasible, purchases the most energy/fuel
efficient vehicles available for the needed uses.

A new truck was purchased in 2019 and no in vehicle and equipment replacement is budgeted for
2021

2020 Preliminary Public Works Vehicle & Equipment Reserve Fund Budget - $42,507

Beginning Balance $9,010
Interest & Transfers In $27,010
Estimated Expenses $0
Ending Fund Balance $36,020
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Scott Memorial Fund (625)

The Scott Memorial fund is an expendable trust fund created by a very generous donation to the
City of property on which the US Post Office is located. This donation was made by Mrs. Helen
Scott in 1970 in memory of her late husband Darrell Scott. In the past, revenue to this fund came
from the rental of the building to the Postal Service and the interest on those revenues. The City
had long since outgrown the small postal building and had planned for a new building for many
years. The property owned by the City was not large enough to hold an expanded facility and the
US Postal Service was looking outside the City to build a new facility. In 1998, the City of Langley
partnered with D & L Constructors. The City gave D & L a long-term ground lease which was
paid for in a lump sum payment that allowed the City to purchase adjoining property. With the
additional square footage, D & L was able to construct the new postal facility and sub-lease it to
the Postal Service, keeping the Post Office in its historic location.

The fund was left with a small balance after the construction of the new post office and has
continued to accrue a small amount of interest each year. The fund is budgeted at $3,434 for 2020
with no expenditures anticipated.
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Appendix — Budget Detail
(Attached)
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CITY OF LANGLEY

2021 Budget
As of:11/16/2020

Description
GENERAL FUND (001)
Beginning fund Balance

Revenues
Taxes
Property Tax
Sales Tax
Sales Tax/Crim. Just. Funds
Utility Tax/Electric
Utility Tax/Solid Waste
Utility Tax/Cable
Utility Tax/Phone
Utility Tax/City Utilities
Leasehold Excise Tax
Leasehold Firehouse
Leasehold Chamber
Real Estate Excise Tax (2nd 1/4%)
Total Taxes

Licenses & Permits
Franchise Fees
Business Licenses/Permits
Temp & Contract. Bus. Licenses
Building/Mechanical Permits
Animal Licenses
Non-Business Licenses/Permits
Total Licenses & Permits

Intergovernmental Revenues

Police homeland safety grant

State Archives Grant

DOE Shoreline Grant

DOC COVID

COVID GRANT WITH COUNTY

DOC HB1923 grant

Energy grant - library

Crim. Justice Funds/Population

Crim. Justice Funds/Prog's 1-3

Marijuana Excise Tax

DUI/Other Crim. Justice Assist.

Liquor Excise

Liquor Profits

In Lieu Prop. Taxes/Brookhaven

Rural County Economic Development Grant
Total Intergovernmental Revenues

Charges for Goods & Services
Budget & Accounting Services
NSF Fees
Copies/Duplication/Fax

Budget.xIsx

2019
Actual

140,632

439,438
445,180
16,675
83,385
11,000
15,435
21,119
94,036
14,507

59,579
1,200,355

8,743
28,964
6,085
39,385
128
5,779
89,084

16,250

0

1,000
1,267
1,366
164
6,424
9,678
91
74,696
110,836

4,800
20
184

2020
Budget

201,824

440,391
433,700
16,344
93,682
10,820
18,003
23,906
100,856
14,097

55,871
1,207,670

11,276
21,137
4,826
43,345
140
2,200
82,924

4,800
25
105

2020
YTD

342,776

271,495
332,206
14,159
55,252
8,392
10,045
16,024
111,777
12,134
617

557
33,5680
866,240

11,921
18,634
3,201
29,624
171
1,350
64,801

7,485
58,636
14,387

1,000
1,340
1,026

174
7,632
7,194

98,674

1,600

271

2021
Budget

293,675

450,232
465,088
19,823
77,353
11,749
14,064
22,433
156,488
16,988
3,703
1,040
30,399
1,269,360

12,447
25,276
4,250
34,996
164
1,890
79,023

0
0
11,200

40,000
0

1,050
1,376
1,615
174
6,744
11,331
0

0
73,490

2,240
0
345
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Description

Elections/Voter registration fees
Employee Benefit Contributions
Passport/Naturalization Fees
Law Enforcement

Blink Electrical Sales

Zoning And Subdivision Fees
Building PermitChecking Fees
Land Use Fees & Charges

Total Charges for Goods & Services

Fines & Penalties
Traffic Infractions
Non-Traffic Infractions
Parking
DUI
Criminal Traffic
Court cost reimbursements
Total Fines & Penalties

Misc. Revenues
Interest Earned
Sales tax interest
Interest/Municipal Court
Chamber rent
Rent - Fire Hall
Contributions/Donations
Public Arts Donations
Sale of Surplus Property
Other Misc'l Revenue/Minor Adj's
Cash Surety Deposit/Cost Rec.
Refunds/Reimbursements
Total Misc.

Non-Revenues
Loans Received
Court/JIS-Trauma-Sch. Zn. Safety
Refunds/Reimbursements
Residual Equity Transfer In
prior year correction
Prior year adjustment/correction
Refunds-Temporary Receipt
Total Non-Revenues

TOTAL GENERAL FUND REVENUE (Not

Includina interfund transfers & Bea. BRalance)

Transfers In - General Fund
Admin Transfer in from Cemetery
Transfer In Marks
Operating Transfer - Water/401
Operating Transfer - Sewer/402
Operating Transfer - St's/101
Transfer In - Tourism 105

Budget.xIsx

2019
Actual

550
30,926
10,440
640

421

0

11,467
19,725
79,173

876

0

60
465
63
214
1,678

1,683
460

50
6,375
28,836
9,010
1,849
705

35

640
49,643

oo ooo-~o0o

101

1,530,870

4,477
0
68,500
71,034
22,012
0

2020
Budget

32,508
8,010
100
425

14,115
13,200
73,288

1,610
25
200
640
228

2,703

1,602
502

60
8,400
28,836

600
100

40,100

OO OOOO0wWOo

98

1,437,699

(ol olololNolNel

2020
YTD

22,068
4,260
105
318
19,981
13,275
61,878
354
30
243
24

651

31,607

39

QOO

39

1,123,889

QOO O

2021
Budget

30,940
4,886
147
326

27,603
12,565
79,052
496
42

341

33

912

57,761

oo ocooo-~o0o

61

1,559,659

OO oOoooo
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Description
Operating Transfer - Storm 403
Transfer In - Cashouts/303

Total Transfers In - General Fund

TOTAL INFLOWS (including Transfers)

EXPENDITURES
Legislative
Council Benefits
Codification expenses
Council Services
Travel Transportation/Meals/Lodging
Training Registration Cost
Services - Dismantling Systemic Racism
Advertising - Dismantling Systemic Racism
Training Registration Cost - Dismantling Systemic
Overhead & Administration
Election Costs
Voter Registration
Leasehold excise tax
Payments To Claimants And Beneficiaries
Subtotal Legislative

Administration
Loan Repayment Issued
Prior year adjustment
Mayor's Wages
Mayor - Benefits
Supplies Office
Travel Transportation/Meals/Lodging
Training Registration Cost
Overhead & Administration
Miscellaneous
Emergency Planning
Recognition program
Association Dues
Economic development projects
Subtotal Administration

Municipal Court
Isl CO Dist Crt/lmc Services
Judges Services
Proscecuting Atty Services
Public Defender

Subtotal Municipal Court

Finance & Records
Wages - Finance/Admin
Overtime
Benefits - Finance/Admin
Credit fees
Overhead & Administration
Miscellaneous

Budget.xIsx

2019
Actual
38,032
0
204,055

1,734,925

3,729
3,000
150

428
2,252
2,777

12,336

1,030
55,000
21,860

14

1,333

185
991

40
80,453

25,857

7,487
350
33,694

249,385
772
118,777
2,421

1,300

2020
Budget
0
16,303
16,303

1,454,002

2,800
3,000
400

1,500
2,200
3,703

13,611

55,000
24,200
500
2,000

200

600

82,500

28,786
140
6,500
700
36,126

211,015
1,000
74,725
465

500

2020
YTD
0
16,303
16,303

1,140,192

192
1,068
2,498

45

8,162

11,963

43,501
16,772
105
205

20,319
0
2,595
0
22,914

166,059
667
77,237
744

0

2021
Budget
0
0
0

1,559,659

240
2,000
3,000

3,000
2,600
8,000
1,053

500
2,000
4,743

27,136

55,000
24,200
200
200

125,478

57,226
500
29,806
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Description

Audit

Travel Transportation/Meals/Lodging

Training Registration Cost

Association Dues

Postage Machine Expenses
Subtotal Finance & Records

Emergency & Risk Management
Wages-COVID 19
Supplies COVID
Services COVID
Business COVID

Subtotal Emergency & Management

Legal Services
Attorney - Civil/admin
Attorney - litigation
Subtotal Legal Services

General Government
Advertising Recruitment
Advertising LegalNotices
Refunds
Insurance
sm office Equipment
Equipment vehicles
Association Dues
Miscellaneous
Telephone/internet
Postage/ups (+box Rental)
Utilities
Copier/printer Lease (inc R&m)
Risk Management liability insurance
Travel Transportation/Meals/Lodging
Training Registration Cost

Subtotal General Government

Physical Environment
Facilities Maint. Wages
Facilities Maint. Benefits
Supplies
City Facilities Maintenance
Overhead & Administration
Council Chambers Improvements
N.w. Air Pollution Dues
Subtotal Physical Environment

Equipment & Technology
IT wages
IT benefits
Overhead & Administration
Software and IT
Ntwk/website Bldg & Admin

Budget.xIsx

2019
Actual
701
3,991

1,601
378,947

o

32,508
2,791
35,299

3,881

0
32,940
5,913

2,320
147
13,032
1,906
11,899
10,742
83,988
0

166,768

325
10,519

124

10,968

13,046
2,144

2020
Budget
3,880
5,831

200
217
297,833

o

37,710
2,206
39,916

1,000
9,676
3,847
242
14,600
1,600
5,209

1,040
41,760

78,974

2,500

10,395

411
13,306

3,220
2,559

2020

YTD
5,334
424

662
193
251,320

0
29,863
16,587
64,506

110,956

33,729
1,280
35,009

802

205
9,676
2,371

584
334
8,454
1,377
5,311
3,689
41,810
365

74,878

2,917
1,208
1,109
3,646

698
411
9,989

697
519

5,441
666

2021
Budget

1,000
2,000
800

0
216,810

o

34,672
1,275
35,947

500
500
200

1,500

o

O OO OO0OO0oOOo

2,700

20,625
8,321
900
4,000
6,374

418
40,638

7,440
4,688
1,405
7,082
2,214
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Description

Computers/r&m

Vision/sOftware Maintenance

New Equipment-capital over $5,000

Computers/equipment/furniture-capital
Subototal Equipment & Technology

Total General Services Function (51_)

Civil Service
Office/operational Supplies
Travel Transportation/Meals/Lodging
Advertising/exam/legal - Fees
Subtotal Civil Service

Police Department
Wages - Police
Reserves Wages
Overtime - Police
Benefits - Police
Uniforms
Reserves Benefits
Supplies
Fuel
Repairs & Maintenance-Vehicle
Maintenance Annual -Vehicle
Telephone/Internet
Miscellaneous-eliminate
Travel Transportation/Meals/Lodging
Training Registration Cost
Overhead & Administration
Association Dues
Traffic Policing Costs
Equipment -not capital
Emergency Preparedness
Trans. Out/PD Vehicle

Subtotal Police Department

Dispatch & Communications
Dispatch Services/icom
Telecoms/ Spillman/ Data Lines
Other Services/learn
Subtotal Dispatch & Communications
Total Public Safety Function (52_)

Economic Development
Economic development activities
Front Door Back contract

Subtotal Economic Development

Planning & Community Development
Planning Wages
Clerical staff wages
Permit Coordinator wages
Planning Benefits

Budget.xIsx

2019
Actual

0

12,458
1,601
1,524
30,773

749,237

o O OO

218,214
1,101
13,657
96,651
2,356
135
668
12,389
805

2,608
18
1,326

0

540

449

20
7,900
358,836

22,778
3,372
375
26,525
385,361

16,250
3,200
19,450

117,051
3,780
1,827

35,105

2020
Budget

0
8,760
6,720
0
21,259

583,525

50
0
100
150

274,306
3,000
16,558
117,755
3,050
519
4,000
5,000
6,000

3,000
1,500
2,500

100

0

3,000

0
25,000
465,288

22,778
2,907
375
26,060
491,498

16,250
0
16,250

83,929

0
46,709
26,837

2020
YTD
2,420
8,499
7,487
0
25,730
603,809

31

500
531

179,187
440
8,687
69,666
524

56
1,057
2,527
1,875

3,206
71
1,239

60

0

8,182

0

6,250
282,926

22,778
1,969
375
25,122
308,579

7,063
0
7,063

62,264

0
29,425
20,819

2021
Budget

8,799
8,760

0

0

40,388

483,048

50
0
300
350

228,178
2,477
23,253
83,347
5,000
508
2,000
7,000
2,000
0
4,000
0
1,500
4,000
42,672
0

0
1,500
0
5,000
412,434

23,175
2,954
375
26,504
439,288

o

82,988

27,098
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Description

Permit tech benefits
Publication Notices

Supplies

Planning, design, improvments

Professional services/Legal
Shoreline Comp Plan
Professional Fees/reimbursible
Travel Transportation/Meals/Lodging
Training Registration Cost
Association dues
Telephone
Overhead & Administration
Miscellaneous-eliminate
Gma/comp Plan/expenses

Subtotal Planning & Community Developmer

Building Department
Building Department Wages
Building Department Benefits
Bldg. Official/inspections

Overhead & Administration
Miscellaneous/operating Exp's-Supplies

Subotal Building Department
Total Economic Environment Function (53_)

Cultural/Recreational Activities
Art by donation
Arts reimbursible project costs
Artist stipend
Arts Commission Installations
Subtotal Cultural/Recreational Activities (AR’

Library Building
Utilities For Library
Bldg. Maint. & Repair
Overhead & Administration
Miscellaneous
PW WageS/GARDENING
PW Benefits/Garding
Transfer Out - Library Reserve
Subtotal Library Building

Parks Department
Parks-Wages/services
Parks-Benefits
Supplies
Parks Maintenance
Parks-Ultilities/waste Disposal
Open Space - Maintenance
Overhead & Administration
Langley Park Maintenance

Budget.xIsx

2019
Actual
2,690
0
467
5,840

0
3,673
845

50
864

317
0
172,509

21,798

0

21,798
213,757

2,044
1,272
184

0
3,499

156
2,507

0
0

0
2,663
34,135
17,485
8,507
5,349
3,426

5,081

2020
Budget
19,107
2,600
500
25,000

18,700
8,000
2,200

645
900

100
0
235,227

35,000

0

35,000
286,477

2,500

2,000
4,100

14,100
4,100
1,000

10,200

11,200
5,000

5,200

2020

YTD
13,681
1,946
590
4,500

0
11,328
15,653

459

419
837

282
0
162,104

18,395

0

18,395
187,562

175
175

2,506

43

500
3,049

8,817
3,365
1,137
2,500
7,123

395

2021
Budget

500
500
40,000

10,000
9,000
5,000

600
600
600
900
8,656
0

186,443

40,810
16,575
35,000

5,647
200

98,232
284,674

o OO oo

19,627
7,542
1,000

5,000
3,000
2,267
5,000
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2019 2020 2020 2021
Description Actual Budget YTD Budget
Tree Cutting 14,620 18,000 0 6,450
Seawall Park survey 0 0 0 0
Subtotal Parks Department 88,603 68,800 23,336 49,886
Total Culture & Recreation Function (570) 94,766 75,400 26,560 63,384
Mental/Physical Health
Island Co. Alcohol Program 320 316 252 300
Subtotal Mental/Physical Health 320 316 252 300
Homeless Services
Homeless Coalition 4,000 4,000 0 4,000
S. Whidbey Youth Center 0 0 0
Subtotal Homeless Services 4,000 4,000 0 4,000
Comunity Services
Senior Services 9,375 7,500 3,750 5,500
Subtotal Comunity Services 9,375 7,500 3,750 5,500
Total Social Services Function (560) 13,695 11,816 4,002 9,800
Debt Service
2nd Street Bond principal 26,458 27,106 13,471 27,793
2nd Street bond interest 7,288 6,640 3,402 5,953
Total Debt Services Function (59_) 33,746 33,746 16,873 33,746
Subtotal General Fund Operating 1,490,562 1,482,462 1,147,386 1,313,941
Expenditures (exclud. transfers, debt &
capital)
Transfers Out
Transfer out 0 0 0
Transfer Out/cashout Reserves 3,000 3,000 750 3,000
Transfer Out-Streets Fund 50,012 25,000 6,250 0
Transfer to emergency contingency 2,500 2,500 625 1,000
Total Transfers Out 55,512 30,500 7,625 4,000
TOTAL OUTFLOWS - GENERAL FUND 1,546,074 1,512,962 1,155,011 1,317,941
NET GENERAL FUND FLOWS - SURPLUS (DEF 188,851 (58,960) (14,819) 241,718
Ending fund balance - GENERAL FUND 329,483 167,259 359,870 535,393
Less Cash Flow Reserve (10% per fiscal policy) 141,927 1,676 350,060
STREETS FUND (101)
Beginning fund balance - Unrestricted 71,148 134,012 89,633
Beginning fund balance - Restricted 191,295 0
Beginning fund balance - Total 262,443 134,012 93,869 42,484
Revenue
Inspection/Permit Fees 690 800 495 500
STP Road Preservation funds 0 0 0 0
STP Grant-First Street 0 100,000 0 0
CMA Park and Ride 0 3,000 1,000

Budget.xIsx
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Description

TIB Grant-First Street sidewalk
TIB Grant-St Preservation projects
TIB Grant - LED street lights
2nd Street TIB grant

Saratoga TIB grant

Capron Refunds

Multimodal Transportation
Street Fuel Tax

Interest Earned

Capital Contributions
Miscellaneous Revenue

Transfer In
TOTAL REVENUE STREET FUND

Expenditures

Roadways

Street Lighting/Utilities

Traffic Control/supplies

Snow & Ice Control/supplies
Street Cleaning/supplies
Traffic & Pedestrian Supplies
GIS Services

Streets - Wages

Streets - Overtime

Streets - Benefits

Small Equipment Office
Postage

Office Rent

Utilities-Streets Electricity
Engineering

Operations Admin & Overhead
Uniforms

Fuel

Repairs & Maintenance Vehicle
Equipment-vehicles

Training Travel/meals/lodging

Subtotal Operating Expenditures - STREETS

Pavement preservation
Cascade Avenue Resurfacing
First Street

2nd Street/Seawall walk
Street overlays/chip sealing
First Street Sidewalk
Camano/6th Resurfacing
Park Ave/Saratoga

Trs out/employee cashout rsrv

Operating Transfer - Gen./001

Trans. Out/Veh. Equip. Reserve

Transfer Out to Reserve Fund 303
TOTAL EXPENDITURES STREET FUND

Budget.xIsx

2019
Actual

OO oOoOo

121,794
1,627
24,772
3,866
1,842
36

50,012
204,639

13,288
2,409
901
2,963
12,118

33,053
389
14,776
0

80

0
2,492
12,814
759
379
6,894

0
1,232
126,565

11,166
0
190,322
0

0
22,351
0
14,309

1,500
22,012
5,000
2,000
373,213

2020

Budget
125,000
658,403
0
0
515,900
121,286
1,591
23,870
2,350
1,000
0

30,000
1,580,200

0
17,000
2,000
1,000
0
22,000
0
85,919
500
34,443
0

3,700
1,662
15,000
17,805
500
5,000

0
800
207,329

655,370
0
100,000
0
0
200,000
0
544,100

1,500

0

5,000

0
1,713,299

2020
YTD

SO OO

40,554
87,487
1,222
17,858
294

0

0

164,445
315,355

1,099
10,816
773

65

82
4,753
87
65,713
708
28,367
0

0

0
2,251
2,022
29,085
229
5,460

610
(436)
151,684

20,065
0

862

0

0
92,505
0
45,373

375

0

1,250

0
312,114

2021
Budget

OO ooo

121,009
1,398
25,382
422

0

0

0
149,711

14,000
2,000
1,000
3,000

10,000

61,545

26,071

1,429
7,400
9,900

300
3,000

900
140,545

OO oo oooo

1,500

0

2,000

0
144,045
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2019 2020 2020 2021
Description Actual Budget YTD Budget
NET FLOW SURPLUS(DEFICIT) (168,574) (133,099) 3,241 5,666
Ending fund balance - STREET FUND 93,869 913 97,110 48,149
Ending fund balance - STREET FUND - LESS 93,869 48,149
RESTRICTED
Less Cash Flow Reserve (10% per fiscal policy) 66,290 (170,508) 24,215
CEMETERY FUND (104)
Beginning fund balance - Restricted 42,581 61,495 62,354 56,831
Revenue
Sale of plots (75%) 37,590 26,187 15,428 11,250
Interest Earned 1,237 1,012 271 407
Donations 0 0 0 0
Miscellaneous 0 0 0 0
Transfer In 0 0 0 20,070
TOTAL REVENUE CEMETERY FUND 38,827 27,199 15,699 31,727
Expenditures
Overhead & Administration 0 881 429 891
Cemetery - Wages 5,146 13,501 8,110 12,686
Cemetery - Benefits 1,586 5,441 5,019 7,035
Contract Maintenance 4,863 4,765 4,946 4,800
Improvements 182 2,000 1,140 2,000
Transfer Out 4,477 0 0 0
Utilities-Cemetery 735 600 847 923
Overhead & Administration 774
Fuel 265 590 0 0
Repurchase Cemetery Plots 1,800 1,700 0 1,700
TOTAL EXPENDITURES CEMETERY FUND 19,054 29,478 20,491 30,809
NET FLOWS SURPLUS (DEFICIT) 19,773 (2,279) (4,792) 918
Ending fund balance - CEMETERY FUND - 62,354 59,216 57,562 57,749
Less Cash Flow Reserve (10% per fiscal policy) 54,213 50,347 48,894
TOURISM FUND (105)
Beginning fund balance - RESTRICTED 137,672 69,979 89,138 87,049
Revenue
Hotel/Motel Tax 172,097 162,213 108,749 138,387
Interest Earned 1,410 1,500 404 595
TOTAL REVENUE TOURISM 173,506 163,713 109,153 138,982
Expenditures
Tourism Admin wages 0 4,228 2,408 2,171
Tourism Admin benefits 0 1,311 556 498
Overhead & Administration 0 6,440 2,163 5,492
Countywide Interlocal Agreem't 44,718 40,053 33,369 29,000
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2019 2020 2020 2021

Description Actual Budget YTD Budget
Contract Services (R&R Cleaning, Chamber 1% 14,520 14,520 10,890 14,520
Utilities/VIC & R/R 6,434 5,747 4,639 6,783
Pub Restrooms-R&M, Supplies. 8,212 6,600 7,302 10,000
Chamber of Commerce 1% 54,782 40,053 24,690 36,250
WICA 20,000 25,000 9,116 7,000
Repair/Maintenance Facilities 260 20,000 1,594 2,000
Island Shakespheare Festival 10,000 10,000 0 7,500
Whale Museum 10,000 12,000 6,000 6,000
Langley Street Dance 0 0 0
Whidbey SeaTac/Main Street 10,000 0 0
Langley Signage project 29,974 0 0
Whidbey Island Fair 6,000 7,000 0 3,500
SW Historic Bus Tour 0 3,000 0 0
Chamber-Spring Whales 1,155 5,250 0 0
Chamber-Xmas by the Sea 3,679 6,200 0 3,000
Chamber-Harvest Festival 1,251 7,350 0 4,050
Tourism Fund Expenditures (Excl. Transfers) 220,986 214,752 102,728 137,764
Transfers Out
Transfer to Tourism Reserve 0 10,000 0 0
Transfer to VIC/Reserve 1,000 1,000 0 1,000
TOTAL EXPENDITURES TOURISM FUND 221,986 225,752 102,728 138,764
NET FLOWS SURPLUS (DEFICIT) (48,479) (62,039) 6,425 218
Ending fund balance - TOURISM FUND - 89,193 7,940 95,563 87,267
Less Cash Flow Reserve (10% per fiscal policy) 58,075 (15,429) 64,664
LIP BOND FUND 2020 (202)
Beginning fund balance - RESTRICTED 0 0 (0)
Revenues
Property Tax 0 0 101,781 140,938
Interest Earnings 1,245 26,000
Bond Premium 16,205
TOTAL LIP BOND 2020 REVENUES 0 0 119,230 166,938
Expenditures
Debt Service Principle 0 0 0 66,000
Debt service Interest 0 0 0 100,938
TOTAL EXPENDITURES LIP BOND 2020 FUND 0 0 0 166,938
NET FLOWS SURPLUS (DEFICIT) 0 0 0 1
Ending fund balance - LIP BOND 2020 FUND 0 0 0 0
CAPITAL RESERVE FUND (303)
Beginning fund balance - Capital Reserves 343,732 372,961 390,754 272,899

Revenue
Real Estate Excise Tax 59,579 55,871 33,580 30,399
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2019 2020 2020 2021
Description Actual Budget YTD Budget
Cemetery plot sale (25%) 12,530 7,450 5,143 3,750
Interest Earned 7,977 5,891 1,686 2,398
Transfer In/VIC Reserves 2,000 2,000 0 1,000
Transfer In-Cashouts 15,250 7,750 3,875 15,500
Transfer In - PD vehicle reserve 3,950 25,000 6,438 5,000
Transfer in Emergency contingency 5,000 5,000 1,063 3,500
Transfer In - Tourism reserve 0 10,000 0 0
Transfer In-City Hall/Library 0 2,000 500 0
Transfer In-Streets Reserves 2,000 0 0 0
Transfer In-Vehicle/Equipment 3,950 0 0
TOTAL REVENUE CAPITAL RESERVES 112,236 120,962 52,283 61,547
Expenditures
Disaster Preparedness 0 0 0 0
Police vehicle purchase 0 0 0 0
Visitor Center improvements 0 0 2,145 0
Tourism improvements 0 0 0 0
Municipal Capital Improvement 58,942 75,000 150,549 0
Transfer Out cash outs 0 16,303 16,303 0
Transfer out to Streets 101 6,272 0 8,195 0
Transfer out Cemetery 20,070
TOTAL EXPENDITURES CAPITAL RESERVES 65,214 91,303 177,192 20,070
Ending fund balance - CAPITAL RESERVE 390,754 402,620 265,845 314,376
WATER FUND (401)
Beginning fund balance 486,801 360,999 420,423 742,209
Revenue
Water Services 699,470 768,865 611,694 736,912
Inspection/Installation Fees 2,653 1,012 25,862 1,350
Service charges (on/off, late fees, setup) 5,616 6,570 1,940 6,767
Interest Earned 6,867 5,624 2,968 5,793
Reimbursed Water Installalation 40
Refunds-Temporary Receipts 52 0 139 0
TOTAL OPERATING REVENUE WATER FUND 714,658 782,071 642,643 750,822
Expenditures
Postage 1,237 900 1,653 2,000
Fuel 2,566 6,230 2,309 5,000
Water - Wages 118,820 151,755 114,345 117,922
Water - Overtime 3,562 3,000 2,194 1,884
Water - Benefits 61,178 65,118 53,647 54,385
Equipment/vhehicles 0 1,500 283 1,500
excise tax MainSt credit 24,300 32,818 22,337 32,160
Excise Tax 11,762 10,940 8,069 10,940
Professional Services 0 200 1,727 2,000
Engineering Services 5,006 15,000 163 10,000
Water Conservation Program 1,173 1,500 0 3,000
Software/GIS Services - Water 193 200 243 500
Parts, Chemicals & Supplies 8,485 15,000 6,506 15,000
Operations Admin & Overhead 0 43,980 31,689 17,307
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