City of Langley
Parks & Open Space Commission

2010 WORK PLAN

Goals have been identified for each priority area outlined in the
Parks, Open Space and Trails Element:

Priority 1: Core Area & Core Concept

A. Develop a structure to create a designated land acquisition
fund.

B. Encourage and support the city to work with the Fossek Family
on an open space project on the Fossek Farm.

Priority 2: Existing Parks & Open Space

A. Develop park management plans.
a. Develop a park management plan template.
b. Develop short-term plans for each park.
c. Develop an integrated Master Calendar of project
priorities and volunteer needs.
B. Develop a volunteer program for park and trail stewardship.

Priority 3: Trails

A. Develop a trail easement landowner packet including a model
trail easement.

B. Develop a list of potential trail easements, identifying
ownership, priorities and strategies.

Priority 4: Community Agriculture

A. Review, revise and support proposals that emerge from the
community.

REVISED: 06.2010 Page 1 of 2



PARKS AND OPEN SPACE COMMISSION
2010 Work Plan

GOAL

April - June
2nd Quarter

July - September
3rd Quarter

October - December
4th Quarter

1A. Parks & Open
Space Fund

Develop guidelines
Council review
Announce & post on website

Identify publicity opportunities
around specific project needs
Develop funding brochure

Identify publicity opportunities
around specific project needs

2A. Park Management
Plans

Develop plap template

Develop short-term plans,
master calendar, project lists
Develop master calendar and
projects for 2011

2B. Parks & Trails
Stewardship

v
Include park stewardship/

volunteer needs in park
management plan template

Implement park
stewardship/volunteer plan

v

3A Trail Easement
Landowner Packet

Develop model trail easement
document
Develop landowner packet

v

v

3B Trail Easement
Acquisition List

Develop list of potential trail
easements, ownership,
priorities and strategies

4A. Support
Community
Agriculture Proposals

Review, advise and support
proposals that come from the
community

v
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