POLICY PROCESS COORDINATORS’ REPORT August 6, 2008

To: Mayor Samuelson and Members of Langley City Council
Date of Report: July 31, 2008

To be Distributed: PPC 08-00S, Parks and Open Space Plan
PPC 08-006, Subdivision Regulations
PPC 08-007, Population Projection
PPC 08-008, Heritage Tree Protection

The Policy Process Coordinators (minus the City Clerk who is absent for medical reasons)
forward for Council consideration the following four potential policy changes and/or additions:

PPC 08-005, Parks and Open Space Plan
PPC 08-006, Subdivision Regulations
PPC 08-007, Population Projection

PPC 08-008, Heritage Tree Protection

In accordance with the recently adopted procedures, the City Council, with input from
administration, staff and the public, shall decide 1) whether the idea will move forward at this
time, 2) who will take the next step, 3) what priority it will have in the workflow, 4) how long it
should be worked on and 5) which policy process coordinator will oversee the work. To assist in
this process, the Policy Process Coordinators have made recommendations on answers to
questions 2, 4 and 5.

If an idea is to move forward, then the Council must decide if the potential policy change will
follow the “simple issue™ or the “complex issue” track. The latter track will result in the

_ development of a range of options following research that will be presented to the Council at a
subsequent meeting.



